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Introduction
The Fernie and District Arts Council (FDAC) is at an important juncture in its
development as it manages its increased growth. It is a registered non-profit
society and charity that is well established in the community, is stabilized through
an annual investment by the City of Fernie, and is anchored in the visible and
unique Arts Station facility. The organization also receives funding through the BC
Arts Council, CBT and others, and operates with an annual budget of
approximately $300,000.

Currently FDAC offers a wide spectrum of programming that includes fine art, a
film series, concerts, and a variety of workshops as well as special events.
Studios for pottery and multi-media are available for use. A number of guilds
and clubs also use the Arts Station as their base.
The Arts Station is a “project” unto itself. This 1908 building – the former
Canadian Pacific Railway station - offers not just space for the above activities,
but also a 100-seat theatre, gallery, and an independently owned restaurant –
The Blue Toque. The FDAC offices are also located onsite.
The Society is governed by a volunteer Board of Directors, and a number of
committees support the work of the staff in both advisory and practical
capacities. Other volunteers fulfill a variety of time-limited roles related to
programming and events.

Priorities
The priorities for FDAC are focused on
capacity and sustainability while
growing the arts in Fernie. FDAC have
done a great job raising it's profile over
the last 10 years and is now attracting
a broad range of demographics. As a
result the building and organisation is
busier than ever and continually
attracting new participants and artists.
To ensure that FDAC can continue to
serve the community and the arts to
the best of it's abilities priority has been
focused on ensuring long term success
through capacity building. Another
main focus is outreach to the
community and reaching a diverse
range of demographics. We focus on
making the arts accessible to all and
benefits it provides the community.
This is achieved by public art projects,
free community events and education
through workshops and working with
local schools. Collaboration with other
community groups also helps to
achieve these goals.

overview of FDAC 5 year plan 2018-2022
1. Funding
2. Governance
3. Staffing & Volunteers
4. Programming
5. Facility
6. Arts Advocates

history
C. 1973

Fernie & District Arts Council was formed. The idea for an arts
facility arose.

1980's

Different local arts groups joined FDAC while the board developed
governance skills through workshops from the Assembly of BC Arts
Councils.

1985

Work started on planning for an arts facility using the current CPR
Arts Station building. Initial funding came from the Heritage Society
with the land being donated by the City of Fernie.

1987
1990
1999

The building was moved to its present site and renovations began
to turn it into an arts centre.
.
The Arts Station officially opened, and a 5 year plan was
developed. Dave O’Haire was the first administrator after being in
charge of the rebuilding of the railway station.
A new five year plan was completed by MacNair and Associates.

2009-10

FDAC hired Blue Beetle Marketing and underwent re-branding
process. The FDAC is now referred to as The Arts Station.The Arts
Station celebrated its Twentieth Anniversary.

2012

The Arts Station 5 Year Plan revised for 2013-2018 and approved by
the Board.

2018-19
2020

The Arts Station 5 Year Plan revised for 2018-2022 after a strategic
planning session with Patty Vadnais and the Board. The plan was
reviewed and updated in 2019.
30 year anniversary of The Arts Station.

Purpose of the plan
The over-riding purpose of this plan is to articulate The Arts Station’s direction for the
future, and to provide broad guidance to travel in this direction over the next 5 years. It
also clearly articulates priorities for the shorter term – the next two to three years.
Implementation of the plan will help The Arts Station to maximize potential from
opportunities that are open to it. Further, it will provide support for increasing the
capacity of the organization as it engages in change and growth.
In a nutshell, this plan lays out where the organization is currently and where it wants to
be in 5 years, and it provides high level objectives for getting there. When an
organization is strategically driven, decisions are made starting from vision and
continuing to mission, goals, objectives and strategies, to action plans and daily activity.
It is important to note that any 5 Year Plan should be a “living document” that is
amended and updated as needed by the organization that “owns” it. While The Arts
Station should use this plan for guidance and direction, opportunities, changing
circumstances and unanticipated realities will, at times, influence certain situations more
than the plan. At a minimum, this plan should be reviewed annually and amended, if
needed, through the Strategic Plan.
This is not an operational plan in that it focuses on providing direction for the future, a
direction over which the Board of Directors – the governors of the organization – should
feel “ownership”. Operational plans should subsequently be developed by staff, and
action plans by committees, with assistance from the Board where appropriate, to
implement them.

self evaluation
An overview of what has been working well (Strengths) and what has not been working
well (Weaknesses) is helpful when planning for the future. In addition, articulating
Opportunities for and Threats to an organization help to round out the picture of the
environment in which the organization will be operating. Efforts can be made to retain
and build on what is working well and new opportunities, while attempting to address
areas of concern and perceived threat.
The following table is taken from the FDAC’s Organizational Planning which was
completed in February 2019.

STRENGTHS
Workshop/ programs
Class facilitation
Cohesive working group
Effective organization – event planning
and operations
Staff
Passion for arts and culture
Support
Business management
Creative solutions to complex problems
Ideas

OPPORTUNTIES

Add more variety
Working with other
organisations/communities on
collaboration
Growing membership
Growing population of new ideas &
abilities
Fundraising
Diversity

WEAKNESSES
Missing Demographics
Emotional
Shifting priorities
Burn out
Restrictive space
Succession planning
Financially dependant

THREATS
Aging membership
Gossip
Haters of art
Politics
Succession planning
Unpredictable building costs
External controls
Funding
Staff retention/ burn out

WHO IS FERNIE & DISTRICT ARTS COUNCIL
The name of the organisation is the “Fernie & District Arts Council” and it is
generally referred to as “The Arts Station".

Vision Statement
"The Arts Station is the cultural hub of the Elk Valley."

Mission Statement
"THE ARTS STATION ENCOURAGES AND FOSTERS APPRECIATION OF ARTS AND CULTURE IN THE
ELK VALLEY BY BUILDING CONNECTIONS AND PARTNERSHIPS."

"The objects of this organisation shall be to provide, directly and indirectly, a
variety of opportunities for residents of, and visitors to, the City of Fernie and
surrounding areas to participate in, and appreciate the value of, arts & cultural
activities”. This will be accomplished by:

a. Fostering individual creativity and encouraging artistic work;
b. Informing appropriate authorities about the arts and cultural needs of the
community, and proactively responding to those needs;
c. Coordinating a spectrum of programs, exhibits, performances and events to
meet community needs;
d. Working in partnership with a broad range of individuals and organizations in the
community and region;
e. Maintaining and managing The Arts Station facilities in cooperation with the City
of Fernie and other Arts Station sponsors;
f. Soliciting funds to generate revenue for self-sufficiency in order to increase the
positive impacts of the organization;
g. Raising public awareness of and increasing exposure to a) art and culture, b)
this organization, and c) their value to the community as a whole."

VALUES & PRINCIPALS
The Arts Station shall operate based on:
A proactive and efficient approach to financial sustainability based on high ethical
standards and balanced with the provision of service to the community;
The skills, commitment and passion of our staff; and rewarding them with fair
remuneration;
The skills, commitment and passion of artists; and rewarding them with fair
remuneration;
Our local community, sponsors and partnerships, and the mutually beneficial
relationships we enjoy;
Professionalism – in our ability to offer innovative programming and exciting
events, and to run an effective organization;
Accessibility for all members of our community;
Good governance that includes consistent policies and procedures and sound
financial management;
Our committed volunteers, and expressing appreciation for their contributions;
Proactive evaluation of all our activities so that we strive for constant improvement;
Celebrating our successes.
Arts and culture
Encouraging enrichment in people’s lives
Individual and community identity; living stories; ensuring a legacy
The grass roots and being responsive to community needs and opportunities
People’s contributions
Diversity
Fun
Honesty; openness
Professionalism
Being well organized
Flexibility
Being approachable and welcoming

GOALS
The goals and objectives that follow are all aimed at fulfilling the mission statement /
constitution of the FDAC and striving for the vision of the organization.A review of the
five-year strategic plan led to creating goals in six areas.
1. Funding
2. Governance
3. People (Staffing and Volunteers)
4. Programming / Workshops / Events
5. Facility
6. Arts Advocacy
Although the goals and objectives are presented in categories, it is important to
remember that they are all inter-connected, and that the strategic plan only fulfills its
function as a road map for the future when taken as a whole. It is also important to
remember that the strategic plan is a “living document” that should be reviewed and
amended as needed.

1. Funding, our goals are:
Short-term
• To define membership.
• To secure liquor license.
• To develop a business plan for merchandise to assess viability.
• To build a business plan for each event to see if viable and needed. The business
plan is to include total costs including soft costs (admin and volunteers).
• To maintain healthy and respectful relationship with the City of Fernie. This will
include ensuring all board and staff have prepared party line to share with Fernie City
Council and City staff.
Long-term
• To build a long-term plan to access more grants.
• To build a donation and endowment strategy.

2. Governance, our goals are:
Short-term:
• To execute the policy structure that has been outlined.
• To develop policies that allow for routine decisions to be made by policy.
• To focus meetings on policy.
Mid-term:
• To create a board handbook to be used in recruitment and orientation.
• To create a matrix of skills for nomination process that will assist in board
recruitment.
• To complete board training sessions twice a year.
• To build committee terms of reference.

3. People and Human Resource, our goals are:
Short-term:
• To create an employee handbook, board handbook, and volunteer handbook.
• To define FDAC admin hours including Art Station building hours, event staffing
hours and explore alternatives like using volunteers for Art station (building hours);
research expectations of community for building hours of operation.
• To create an engagement strategy for community new arrivals and promote FDAC.

4. Program, Workshops, and Events, our goals are:
Short-term
• To audit current workshops/ events to evaluate how viable they are / opportunity to
morph or grown them.
Mid-term
• To add more variety to our program (re: types of workshops) by increasing the types
of artists we are reaching out to.
• To expand programming into digital media.
• To create networks with other Arts Councils in the region (Invermere, Sparwood,
etc.).

5. The Arts Station Facility
Short term
Continue to provide an attractive, accessible, and well-known community “hub” for
showcasing local and touring arts.
Maintain the facility in collaboration with the City of Fernie to ensure the safety and
longevity of building.
Improve accessibility to ensure all members of the community and visitors to Fernie
are able to participate in the arts.
Use The Arts Station facility to it's fullest extent, both inside and out- space, storage
and facility rentals.
Long term
Investigate future growth opportunities outside of The Arts Station.

6. Arts Advocacy
Short term
Fair payment of artists.
Equal opportunities to access to the arts.
Mid term
Adding to the Public Art inventory and creating a long term plan and procedure for
this.
Exploring new art forms and sharing them with Fernie through both touring artists
and developing local talent.
Long term
Cultural Planning

Appendix 1
List of current Arts Station Committees, Events and User Groups
At this time the following are examples of the current activities and are linked to the
pertinent section of this 5 year plan.
Board Committees
• Nomination
• Personnel
• Finance
• Building
Standing Operational Committees
• Indie Films Fernie
• Gallery
• Concert
Annual Events
• Banner Project
• Wednesday Social
• Out of the Box Dumpster Project
• Festival of Lights (Biennial)
Annual Programming
• Gallery Exhibits
• Workshops
• Youth programming
• Concerts
• Station Theatre
• Open Studio
Guilds/User Group
• Visual Arts
• Pottery
• Quilting
• Spinners & Weavers
• Fernie Friends of Opera
• 88 keys

