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We acknowledge that the City of Fernie is located within Qukin ?amak?is, the unceded
traditional territory of Yaqit ?a-knugti’it (YA-KITTANEW-LE-IT). We recognize that we live
and work within their vast lands. ?akanuxunik are from Yagqit ?a-knugti‘it and are
members of the Ktunaxa (Kootenay) speaking peoples of British Columbia, Idaho and
Montana.
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Introduction

The Fernie and District Arts Council (FDAC) is a registered non-profit society and charity
that is well established in the community of Fernie. It has a long history of providing arts
and cultural opportunities in the Elk Valley and is anchored in its home of the Arts
Station facility. The Arts Station is leased from the City of Fernie who support through
operational funding and in-kind support of the building. The organisation also receives
operating funding through BC Arts Council and project funding through CBT and others.
FDAC operates with an annual budget between approximately $400-500,000, depending
on annual projects.

Purpose of Plan

The purpose of this plan is to articulate The Fernie & District Arts Councils direction for
the future, and to provide broad guidance to travel in this direction over the next 3 years.
Previously 5 year plans have been created but with the current climate of uncertainty
and pandemic recovery, a 3-year plan was deemed to be more appropriate.
Implementation of the plan will help FDAC to maximise potential from opportunities that
are open to them. Further, the plan will provide support for increasing the capacity of the
organisation as it engages in change and growth.

The plan was created with assistance from three consultants and engagement from the
community. This was made possible by funding from the BC Arts Council through their
Arts Impact grant program. Thank you for the continued support from BCAC.
Consultants were:

Capasiti Consulting who led the Board through strategic sessions looking at the
following areas:
e Fernie & District Arts Council Landscape 2022

Fernie & District Arts Council Landscape 2025
Ecosystem — FDAC compared to other ‘like’ organisations
Stakeholders Assessment

Industry Trends

FDAC SWOT 2022

Looking into the next 3 years - Addressing the ‘BIG’ Questions
Brainstorming & Big Hairy Audacious Goals
2022 Strategic Plan Objectives Carryover


https://capasiti.ca/
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Michele Sam Consulting who led the Board through pre ethic engagement workshops

focused upon non-Indigenous peoples and organisation’s capacity development. This
focuses on preparing the personnel of a corporation, academic unit or industry partner
for further engagement efforts with Indigenous populations.

Additional learning opportunities were completed to increase knowledge in equity,
decolonization, indigenization, redress and reconciliation to help inform our
organisation's Strategic Goals and operations moving forward.

Drawing for change visualised the Strategic Goals of the organisation to help
disseminate the information. Illustration was completed by Annalee Kornelsen, a
kootenay based graphic illustrator and artist. See our Graphic Illustration.

Engagement of the community including surveys, groups sessions, community outreach
and visioning. This engagement will be ongoing as we roll out this plan and filter down
into the operational level.

With the information collected and reviewed this 3-year plan was created. When an
organisation is strategically driven, decisions are made starting from vision and
continuing to mission, goals, objectives and strategies,then to action plans and daily
activity. It is important to note that any multi-year Plan should be a “living document”
that is amended and updated as needed by the organisation that “owns” it. While
FDAC should use this plan for guidance and direction, opportunities, changing
circumstances and unanticipated realities will, at times, influence certain situations
more than the plan. At a minimum, this plan should be reviewed annually and
amended, if needed.

This is not an operational plan in that it focuses on providing direction for the future,
a direction over which the Board of Directors — the governors of the organisation -
should feel “ownership”. Operational plans should subsequently be developed by
staff, and action plans by committees, with assistance from the Board where
appropriate, to implement them.


https://www.michelesam.com/about/
https://drawingchange.com/
https://annaleekornelsen.com/
https://theartsstation.com/strategic-priorities-2023-2025/
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About the Fernie & District Arts Council

The name of the organisation is the “Fernie & District Arts Council” (FDAC) and it is
generally referred to as “The Arts Station" which is also our home.

Vision: The Arts station is the cultural hub of the Elk Valley.

Mission: Fernie & District Arts Council encourages and fosters appreciation of arts and
culture in the Elk Valley by building connections and partnerships.

Mandate: The objects of this organisation shall be to provide, directly and indirectly,

a variety of opportunities for residents of, and visitors to, the City of Fernie

and surrounding areas to participate in, and appreciate the value of, arts &

cultural activities.

This will be accomplished by:
a. Fostering individual creativity and encouraging artistic work;
b. Informing appropriate authorities about the arts and cultural needs of the
community, and proactively responding to those needs;
c. Coordinating a spectrum of programs, exhibits, performances and events to
meet community needs;
d. Working in partnership with a broad range of individuals and organisations in
the community and region;
e. Maintaining and managing The Arts Station facilities in cooperation with the
City of Fernie and other Arts Station sponsors;
f. Soliciting funds to generate revenue for self-sufficiency in order to increase the
positive impacts of the organisation;
g. Raising public awareness of and increasing exposure to a) art and culture, b)
this organisation, and c) their value to the community as a whole.

Values:

e A proactive and efficient approach to financial sustainability based on high
ethical standards and balanced with the provision of service to the community;

e The skills, commitment and passion of our staff; and rewarding them with fair
remuneration;

e The skills, commitment and passion of artists and cultural workers and
rewarding them with fair remuneration;

e Our local community, sponsors and partnerships, and the mutually beneficial
relationships we enjoy;



e Professionalism — in our ability to offer innovative programming and exciting
events, and to run an effective organisation.

e Accessibility for all members of our community.

e Good governance that includes consistent policies and procedures and sound
financial management.

e Our committed volunteers, and expressing appreciation for their contributions.

Proactive evaluation of all our activities so that we strive for constant

improvement.

Celebrating our successes.

Arts and culture.

Encouraging enrichment in people’s lives.

Individual and community identity; living stories; ensuring a legacy.

The grass roots and being responsive to community needs and opportunities.

People’s contributions.

Diversity.

Fun.

Honesty.

Openness.

Professionalism.

Being well organised.

Flexibility.

Being approachable and welcoming.

History

The Fernie and District Arts Council (FDAC) was established in 1973 by a group of
dedicated art enthusiasts. The FDAC gained its permanent home in 1990 when CP Rail
donated the local CP railway station to the City of Fernie and it was renovated to
become “The Arts Station” for the use as a community arts centre. The 7,000 sq. ft
facility was adapted inside to provide a central hub and meeting place for artists of
many disciplines and as a centre of communications and cultural programming for the
region.

To find out more about the history of FDAC and The Arts Station please visit our
website.


https://theartsstation.com/about-fdac/history/

Current

Currently FDAC offers a wide spectrum of programming in both visual and performing
arts for all ages and demographics. This includes a variety of workshops, concerts,
theatre, public art and artist development as well as special events such as the
Wednesday Socials.

In addition, FDAC offers equipped arts facilities at The Arts Station with access to
multipurpose, pottery, printmaking and digital studios available for use by the
community. A number of Arts & Cultural Groups also use the Arts Station as their base
under the umbrella of FDAC.

FDAC operations are run by the Executive Director with help from a small staff. The
FDAC offices are also located onsite at The Arts Station.

The Society is governed by a volunteer Board of Directors, and a number of committees
support the work of the staff in both advisory and practical capacities. Other volunteers
fulfil a variety of time-limited roles related to programming and events.

Fernie & District Arts Council SWOT (2022)

Strengths (Internal) Weaknesses (Internal)

o Workshops/programs Missing demographics
o Class facilitation Financially dependent
* Cohesive working group Succession planning

L]
L]
L]
Effective organization * Restrictive space
- event planning & operations « Shifting priorities
« Staff passion for arts & culture m « Emotional
+ Business Management e Burnout

e Creative solutions to

complex problems
e Support I
o ldeas

Opportunities (External)

¢ Add more variety
« Collaborating with other
organizations/communities
« Growing population of
new ideas & abilities
« Growing membership

Threats (External)

Aging membership

Haters of art

Succession planning
Unpredictable building costs
External controls

Staff retention/burnout

¢ Fundraising gols.:.lp
¢ Diversity F:nl dl::r:‘sg



Strategic Priorities 2023-2025

The Strategic priorities are broken into six main areas, these are in no particular order
and equally important. This is a continuation from the previous 5 year plan 2018-2022.
All the areas intersect with each other and should not be taken in isolation. Objectives
are in one of the six main areas that are currently most relevant.

Several activities are ongoing and will be included in all strategic plans to remain current
and responsive to community, industry and stakeholder needs. The Strategic priorities
will be reviewed annually by the FDAC Board of Directors to ensure that they remain
relevant and factor in any major changes. These are high level objectives to guide the
organisation informing the operations so therefore do not list all programs, events,
projects etc. As a high level document priorities will not shift dramatically from year to
year as continuity and consistency is important to achieve strategic goals.

Funding

Governance

People & HR

Programs, Workshops and Events

Arts Station Facility /\ ~ 3/;\(\/\
Advocacy

cakrwh=

* On the tables indicate activities that are ongoing and should be included in all
strategic plans.
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To define our membership.
To maintain a healthy and respectful relationship with the City of Fernie.

To build a donation and endowment strategy.

Identify opportunities to diversify funding including support programming for
individuals with special needs.

Objectives

Actions

Identify opportunities to diversify funding.*

1. Research new funding opportunities offered
through government programs.

2. Research opportunities with surrounding
municipalities.

3. Connect with similar organisations in other
regions to discuss opportunities.

Explore additional funding opportunities with
existing funding partners.*

1. Schedule meetings with priority funding
partners.
2. Explore additional funding opportunities.
. Create and deliver funding proposals.
. Finalise and submit proposals.

Achieve City of Fernie multi-year funding
agreement.

. Host planning meeting with CoF Staff.

. Present proposal.
. Finalise and submit proposals.

Events - Business plan for each event to see if
it is viable. Plan to include total costs
including soft costs (admin, volunteers).

3
4
1
2. Create a funding proposal.
3
4
1

. List all events in order of priority.
2. Create a budget for each event, incl.
staff/volunteer costs.
3. Analyse and prepare recommendations,
present to the Board for approval.

Define membership - Importance? Purpose?
Membership drive? Attracting different
demographics to the membership?

1.Strike working Group.
2. Review membership.
3. Set new membership.

Build a sponsor and endowment strategy.

1.Create sponsor programs, identify corporate
sponsors.

2. Schedule meetings and present customised
programs to prospects.

3. Seek legal advice for endowment strategy,
draft strategy, present to Board for discussion.

Obtain funding to support programming for

individuals with special needs.

1. Research new funding opportunities offered
through government programs.
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GOVERNANCE

e Areview of our bylaws.

e Expand board recruitment and skill sets. Support board members leading annual
passion projects.

e To begin the development of Policy for Indigenous Engagement and for
Accessibility, Engagement, Diversity & Inclusion.

Objectives Actions
Professional development program for board 1. Committee to identify training topics.
members.* 2. Add to the budget allowance for training.
3. Committee to arrange qualified speakers

Complete a review of the organisation's Bylaws. |1. Review current bylaws.

Engage board participation through the delivery
of a 'passion project'.

. ED recommends potential projects.

. Board members identify areas of interest.
3. Project parameters and timelines
established.

4. Board members report to the board on
progress and results.

.
2. Present recommendations to Board.
.
2

Expand board members skills matrix. 1. Identify skills required to support an
organisation. i.e. Legal, accounting.

2. Create a brief 'job description'.

3. Update Board Skills Matrix.

4. Match current board members to matrix
and identify gaps.

Begin development of Policy for Indigenous
Engagement.

. Research and review available policies.

. Determine key elements for FDAC policy.
. Draft policy recommendations.

. Present to board for review/comment.

Begin development of Policy for Accessibility,
Engagement (Diversity & Inclusion).

. Research and review available policies.
. Identify key elements for FDAC policy.

. Draft policy recommendations.

. Present to board for review/comment.

AP WON=_IDDON=
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e Continue volunteer recruitment and engagement.

e Develop a Compensation and Competitive Wage Policy for artists & cultural

workers.

e Staff succession planning including growth of positions and hours.

Objectives

Actions

Creation of Competitive Wage Policy for staff and artists.

1. Research current salary
levels per position, salary or
per-hour.

2. Research additional
compensation offerings, i.e
benefits, bonus plan, etc.

3. Resource compensation
plans from like organisations.
4. Prepare draft policy
recommendations for board
review.

5. Finalise and incorporate into
the corporate policy manual.

To define FDAC admin hours, including Art Station building
hours, event staffing hours and explore alternatives like using
volunteers for Arts station (building hours); research
expectations of the community for building hours of operation.

1. Run trials and have
evaluation tools ready to
identify best options.

2. Survey community on
expectations.

Increase utilisation and recruitment of volunteers

1. Engage volunteers through
different methods.

2. Further develop volunteer
policy & procedure.

Begin discussion regarding staff succession

1. Create a succession plan

Hire a full-time youth programmer

1. Find funding to support the
role development.

2. Hire youth programmer.

3. Develop the position to
sustain it long term.

10



PROGRAMS
WORKSHOPS'E
BENS

e Audit current workshops/ events: Pandemic recovery.
e Develop a Marketing & Communications Plan.
[

etc.).

Create networks with other Arts Councils in the region (Invermere, Sparwood,

Objectives

Actions

Develop and execute Marketing &
Communications Plan.

1. Explore grant funding or co-op marketing
student opportunities.

2. Develop strategy, audience, objectives and
timelines.

3. Create a plan and review with the board.

Audit each workshop and event for
relevance.

1 List all workshops and events to be evaluated.
2. Create viability/relevance matrix.

3. Score all workshops and events according to
the matrix.

4. Present findings to board with
recommendations.

Maintain an inclusive, diverse and inviting
range of programs, events & opportunities
for the community which includes acting as
an umbrella organisation to Arts & cultural
Groups. *

1. Continuously respond to community needs to
provide diverse & inviting opportunities.

2. Communication and collaboration.

3. Evaluation of programming including surveys of
the community.

To create a collaborative network with
other Arts Councils in the region
(Invermere, Sparwood, etc.).

1. Board to board; staff to staff engagement.

2. Attend conferences and regional networking
opportunities.

3. Create an online tool for sharing information
between the networks such as a Facebook group.
4. Coordinate annual network meetup.

11
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e Investigate future growth opportunities inside and outside of the Arts Station.

Objectives

Actions

Feasibility Study for new multi-use facility

1. Set project terms of reference/work to be
completed.

2. Hire a consultant to complete study.

3. Study completed and recommendations
received.

Investigate future growth opportunities
outside and inside the Arts Station

1. Prepare matrix of space requirements for
expansion of program delivery.

2. Research and document local commercial
spaces for rent.

3. Prepare recommendations and present them
to the board.

Purchase another Kiln for pottery studio

1. Identify the place of installation.
2. ldentify potential funding opportunities.
3. Purchase and install kiln.

12



e Maintain a healthy and respectful relationship with the City of Fernie by
coordinating regular meetings with elected officials and advancing a Community
Cultural Plan and Municipal Public Art Policy.

e Coordinate annual meetings with large funders —CBT/CKCA/BC Arts Council.

Objectives

Actions

Coordinate regular meetings with City of Fernie elected
officials.*

Set meeting dates.
Prepare a presentation.

Coordinate annual meetings with large
funders/stakeholders, I.e. CBT/CKCA/BC Arts Council.*

Set meeting dates.

Host meetings.

Coordinate regular meetings with elected officials of
surrounding municipalities.*

Engage officials.
Set meetings.

Find ways for FDAC to take the lead on advancing the
Municipal Public Art Policy and Community Cultural
Planning.

1.
2.
1.
2. Prepare a presentation.
3.
1.
2.
1.

Schedule meeting with city staff
and elected officials to present an
opportunity.

2. Work with city staff to create a
draft policy.

3. Finalise policy.

4. Establish a Community Cultural
Planning Committee (CCPC).

13



Appendix

2023 Programs

Studio Time

Music Lessons
Theatre programs
Concerts/ Live music
Gallery Shows
Workshops
Community Tours
Artist Assistance

2023 Special Events

Wednesdays Socials
Out of the Box Dumpster Project
Banner Project

2023 Arts & Cultural Groups

The Arts Station is home to several independent Arts & Cultural Groups and the Arts
Council acts as an umbrella organisation providing space, facilitation and support. We
collaborate on projects and programs throughout the year.

Fernie Community Choir

Fernie Quilters Guild

Fernie Potters Guild

Fernie Spinners & Weavers Guild

Visual Arts Guild

Wapiti Music Society

88 keys is the caretaker of the community piano.

2023 Partnerships & Collaborations

These are the ongoing partnerships and collaborations we currently have through joint
special events or regular engagement. In addition we work with many other local groups
and organisations in the community for special projects and programs.

Fernie Chamber of Commerce: e Fernie Youth Action Network

o Griz Days e Tourism Fernie

o Holiday Kick Off e Fernie Pride Society
Fernie Seniors Centre o Elk Valley Pride Festival
Fernie Heritage Society e Elk Valley Suicide Task Force
Fernie Heritage Library o Cleansing Art Sessions

14



Arts Station links to further information

theartsstation.com
theartsstation.com/strategic-priorities-2023-2025
theartsstation.com/about-fdac/history

Scan the code for direct access The Arts Station
website and socials:

Websites of Consultants & educational resources used:

Capasiti.ca
michelesam.com
nahaneecreative.com
drawingchange.com

annaleekornelsen.com

15
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